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STATE OF TEXAS           IN THE COMMISSIONERS COURT 
COUNTY OF LEON                                 OF LEON COUNTY, TEXAS 
 
On this the 11th day of August 2025, the Commissioners Court of Leon County, Texas, met for 
special called budget meeting directly following regular session with the following members 
present: 
 
Byron Ryder – County Judge   
Joey Sullivan – Commissioner Pct. No. 1  
Paul Bing – Commissioner Pct. No. 2  
Kyle Workman– Commissioner Pct. No. 3  
T. J. Foley – Commissioner Pct. No. 4 
 
Together with County Clerk Amy Kaiser, serving as an ex-officio member of the Commissioners 
Court, County Auditor Melissa Abney, County Treasurer Brandi Hill, District Attorney Caleb 
Henson, Tax Assessor Collector Victoria Willis, and County Attorney Keith Cook. 
 

1. OPEN COURT. 
 
Meeting opened informally without prayer or pledges. 
 

2. DISCUSS AND POSSIBLY TAKE ACTION ON ANY BUDGET ISSUE. 
 

Commissioner Workman made a motion, seconded by Commissioner Foley to state that all of 
the salary and payroll changes for FY 2024-2025 will take affect on August 4, 2025, instead of 
August 11, 2025.  

MOTION CARRIED. 

 

Judge Ryder made a motion, seconded by Commissioner Workman to rescind the July 28, 2025, 
Budget Hearing agenda item 2 that stated that ad valorum revenue was to be distributed by road 
mileage in each precinct. 

VOTE BREAKDOWN: 

Yes: Ryder, Workman, Foley 

No: Sullivan, Bing  

MOTION CARRIED. 
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Commissioner Foley made a motion, seconded by Judge Ryder to split the ad valorum, motor 
vehicle, and tax note revenue by 25 percent per precinct for the 2025-2026 fiscal year, with the 
stipulation that the funds should be spent during the year collected, no rollovers. 

VOTE BREAKDOWN: 

Yes: Ryder, Sullivan, Bing, Foley 

No: Workman  

MOTION CARRIED. 

 

3. DISCUSS AND POSSIBLY TAKE ACTION ON THE AWARD OF THE HEALTH, 
DENTAL, AND LIFE INSURANCE PROVIDER FOR LEON COUNTY (DANIAL 

FROM ANCO.) 

No action taken. 

4. PUBLIC COMMENTS. 

None submitted. 

5. ADJOURN. 

Commissioner Sullivan made a motion, seconded by Commissioner Workman to adjourn. 

 

MOTION CARRIED; MEETING ADJOURNED.  
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SIGNED AND APPROVED this the _____ day of ___________________________, 2025. 
 
 
 

______________________________________________ 
Byron Ryder, County Judge 
 
 
______________________________________________ 
Joey Sullivan, Commissioner Pct. No. 1 
 
 
______________________________________________ 
Paul Bing, Commissioner Pct. No. 2 
 
 
______________________________________________ 
Kyle Workman, Commissioner Pct. No. 3 
 
 
______________________________________________ 
T. J. Foley, Commissioner Pct. No. 4 
 
 
 
ATTEST: 
 
 
 
______________________________________________ 
Amy Kaiser, Leon County Clerk 

 
 
 

 


